SouthWest Association of Student Assistance Programs
Arkansas * Louisiana * New Mexico * Oklahoma * Texas
April 25, 2011
Dear SWASAP Members:
As you may know, I have had the extreme pleasure of attending four of our five state conferences over the last few weeks.  I have enjoyed speaking with all of you and your hospitality is second to none.  I want to thank TASSSP, ODSA, NM/WTASAP and LASAP for hosting me.  I am looking forward to visiting with AASAP members in the fall.

As you may already know, the United States Senate and House of Representatives voted yes on a bill that is going to cut TRiO programs very deeply.  TRiO sustained a cut of 26.6 million dollars for Fiscal Year 2011.  This was a huge blow to our community!  I want you to know that we as a community have to continue the fight.  
· An emergency Executive COE Board Conference call took place on Wednesday, April 20th.

· As a board we unanimously voted to ask Dr. Mitchem to draft a letter representing COE’s position on how the cut should occur to affect the fewest number of students as possible. 
The $26.6 million represents 3% cut from TRIO’s discretionary appropriation of $853.1 million in FY 2010. The chart below illustrates the impact of the cut if it were applied to all TRIO programs across the board (as a shared sacrifice) vs. the cut being limited to the FY 2011 grant competitions for the Talent Search and Educational Opportunity Center programs.

	Approach
	Students Lost in Other  TRIO Programs (UB, UBMS, McNair, SSS, VUB)
	Number of Students/Clients Lost in TS and EOC
	Total Projected Student Losses in TRIO
	
	Number of Talent Search Programs Lost
	Number of EOC Programs Lost

	Across the Board Cut
	8,580


	17,150

(3%)
	25,730

(3%)
	
	14 out of 463 (3%)
	3 out of 124 (3%)

	All Cuts Taken from TS and EOC
	0
	78,730

(14%)
	78,730

(9%)
	
	65 out of 463 (14%)
	18 out of 124 (15%)


· Distributing the 3% cut across all programs would result in fewer TRIO students lost overall (25,730 vs. 78,730). 

· The position letter was delivered to Secretary Duncan on Thursday, April 21, 2011.

Although this was a difficult decision to make, the Board of Directors concluded that spreading the cut across all programs would be the most reasonable action to take given the potential losses in not only Talent Search and EOC, but to TRIO generally. It is important that the entire TRIO community understand that this action was not intended just to protect two particular programs, but rather to preserve the integrity of TRIO and advance the mission of the Council, which is to ensure equal educational opportunity for as many low-income, first-generation students as possible.

If you have any questions, please feel free to call me at 404-744-4214 or email me at eversd@okstate.edu.

Thank you,

Deborah Evers
President, SWASAP
