SOUTHWEST ASSOCIATION OF STUDENT ASSISTANCE PROGRAMS, INC.

STRATEGIC ACTION PLAN 2010-2014
(Approved - February 26, 2010)

Strategic Goal 1:  To further develop regional resources that directly impact TRiO personnel and participants.
A. Maintain a website for TRiO related issues and concerns including such items as job openings, professional development opportunities, best practices and research information, scholarship and other financial aid information, and learning and enrichment opportunities for students.  

B. Collaborate and provide information to the National TRiO Clearinghouse for TRiO related issues and concerns that are of interest to the wider TRiO community.  

(http://www.pellinstitute.org/clearinghouses_opp.html)
C. Continue pursuing funding opportunities and other types of support within the corporate sector. 

D. Conduct a Student Leadership Conference on an annual basis. 

E. Develop, gather and maintain historical documents prevalent to the very existence of the region, past, present and future to include official minutes; fiscal records; treasurer’s reports and audits; officer reports; committee reports; conference program booklets and memorabilia; TRiO Achievers booklets or listings; scholarship recipients rosters, newsletters and photographs, Policy and Procedures Manual and state conference program booklets and reports.
F. Seek out a building centrally located for purchase, lease, or donated to maintain regional documents.  Facility to be maintained and operated by part-time paid/volunteer personnel. Seek out grants, corporate sponsorships, and/or percent of membership dues to maintain facility.

G. Develop and maintain a regional marketing plan branding the name TRiO. 
Strategic Goal 2:  To reinforce and develop regional involvement in political issues affecting TRiO Programs

A. Maintain webpage links for dissemination of current information, including students; professional success stories, accomplishments, etc. through publication. 

B. Submit publications to legislators, school boards, and college officials. 

C. Local TRiO Programs send monthly/quarterly newsletters to members of Congress.  Articles should include success stories, activities, and plans for the future, etc.  Be sure to include stories from updates about TRiO Alumni. 
D. Develop and implement a regional TRiO Alumni Organization.  Have each state nominate/appoint two persons to serve on this committee and develop a set of by-laws and select officers. 
E. Have each state develop and implement a plan to visit all congresspersons when they are  in the district for breaks/scheduled events in the area. 

F. Have open house for parents and friends of TRiO, legislators and local community leaders. 

G. Compile a “Factbook” of TRiO statistics that promotes TRiO and shares success stories at the regional and state levels. 

H. Establish a TRiO Hall of Fame where annually each state nominates an outstanding TRiO student to be recognized at the Student Leadership Conference. 

I. Invite members of Congress to visit local TRiO programs during school year or summer component. 
J. Conduct workshops with parents and students to inform them of upcoming legislative proposals (ex. Agenda on Parents Advisory Council).  
Strategic Goal 3:  Continue to develop and implement a planned program to enhance leadership skills within the SWASAP region.
A. Encourage each state to conduct leadership training activities that address duties of officers and members, etc. 

B. Provide sessions at regional/state conferences to promote leadership development. 
i. Have past presidents visit with new incoming officers to provide an orientation to the importance of constant leadership development.  Ask each state to host leadership training.  Encourage past presidents and veteran program directors from the state to host the training.  This training will be consistent with the vision of our national office.

ii. Leadership training will also consist of active solicitation of directors from the state to conduct compliance with regulations and delivery of service sessions at the annual conference for the different TRiO programs.  This ensures that different programs are offered quality sessions and other TRiO personnel receive training that many times only directors can attend.  Consequently, leadership emerges from the membership.

C. Encourage all state presidents and presidents-elect to attend COE Leadership Summit. 
D. Develop a new members’ training/mentoring program to acquaint new members with TRiO and with leadership opportunities. 
i. Hold newcomers’ orientation during a breakfast or lunch to allow for the new membership to be exposed to past and future leaders of the organization.

ii. Also, the issue of mentoring will be addressed by assigning mentors to a group of new members and having a specific time to meet with the group during the breakfast and/or later in the conference.
Strategic Goal 4:  Continue to ensure that SWASAP as a region and each state individually will consistently meet or exceed its’ COE Fair Share amount by June 30 of each fiscal year.

A. A Fair Share Chairperson and committee should be appointed by each state. 

B. A plan shall continue to be in place to insure each state association meets their Fair Share goal.  A quarterly review and report should be provided to state membership and SWASAP board to assess whether state goal is being met. 
C. Continued support and motivation for each state board member to contribute $50 to $100 for Fair Share amount as set by the state’s board.  The quarterly report would include this information as well 
D. Membership Chair should work with Fair Share Committee to insure all TRiO professionals remain informed on importance of supporting the Fair Share goals and members are solicited to support financially to each state goal.  Personalized correspondence is the preferred mode of communication. 

E. Each state will have in place a plan to target new TRiO professionals to explain what Fair Share is, why it is important, how it can be reached, and how they can assist in meeting the goal. 

F. The Newcomers’ Orientation Chairperson must include a session on Fair Share and the importance of continued support.  Special emphasis should be placed on support within each state association and how that continues through regional level and to COE.  History provided should demonstrate to newcomers how COE support has benefited TRiO. 

G. Fair Share information should be available and continually updated on SWASAP website. 

H. Increase number of Fair Share Champions.
.
Strategic Goal 5:  Continue to provide opportunities for TRiO personnel and participants to reinforce and increase both access and proficiency in technological areas.

A. Maintain the SWASAP website.  www.swasaptrio.org  and social networking sites.
B. Provide state and regional training on emerging trends in technology. 
C. Establish a TRiO regional listserv for students/project participants and TRiO Alumni. 

D. Develop and maintain online registrations for the regional conference, workshops, training, and other professional opportunities. http://www.swasaptrio.org  
Strategic Goal 6:  To continue and expand the knowledge and effectiveness of SWASAP members through a planned program of professional growth training on educational opportunity programs and related issues.
A. Continue to encourage the membership in national/regional/state financial aid, development education, and counseling/advising organizations. 

B. Continue to provide frequent contact throughout the state/region with newsletters highlighting suggested activities for training, ideas for program/budget management, and best practices. 

C. Encourage members to visit with other schools and programs for ideas of forms, tracking, physical layout of offices, job descriptions, duties, problem solving, networking with staff, etc. 

D. Sponsor regional “New Directors’ Training.”  
E. Continue to ensure that state/regional association conferences provide opportunities for all members’ professional growth. 
F. Develop and maintain an International Access Task Force to strengthen the region’s role as a global leader on issues related to higher educational opportunity. 
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