SOUTHWEST ASSOCIATION OF STUDENT
ASSISTANCE PROGRAMS, INC.

                                                                                                                                                             
POLICY MANUAL

Nomination and Election

I.	Introduction

This manual has been prepared as a guideline to assist the chairperson and members of the Nomination and Election Committee in preparing future leaders, nominations of candidates, and the voting process for the Southwest Association of Student Assistance Programs, Inc.  In addition, this manual will provide continuity for this process from year to year.

II. Responsibility

The Nomination and Election Committee shall be charged with the following duties:

· Conducting fair nomination and election procedures for electing officers of the Association.
· Ensuring that all candidates for the SWASAP Board have met all the criteria established in this Policy Manual.
· Providing activities that will ensure future SWASAP Board members.
· Providing the SWASAP membership with a slate of officers to be voted upon at the annual regional conference.

III. Officers and Criteria

The Nomination and Election Committee is responsible for receiving nominations for the officers of President Elect, Secretary, and Treasurer, whose criteria are described below.
		
President-Elect

I.	Should have attended SWASAP conference as a member in good standing for at least three years.

II.	Should have served as a member of the SWASAP Board for at least one year.

III.	Shall have secured letter of support from his/her program director and from institutional administration.

IV.	Should have served previously as an officer on his/her state board.



Secretary

I.	Should have been an active member in TRIO programs for at least two years.

II.	Should have knowledge of computerized word processing systems.

III.	Shall have secured letters of support from his/her program director and from institutional administration.

Treasurer

I.	Should have been an active member in TRIO programs for at least two years.

II.	Should have knowledge of computerized accounting systems.

III.	Shall have secured letters of support from his/her program director and from institutional administration.

IV. Election Procedures

I.	Must have two representatives from each state on the election team.

II.	Letter and nomination forms should be sent to Directors and active members. A deadline to receive nomination forms should be established by the Committee.

III.	A resume should be attached to nomination form.

IV.	A conference call will be made to each nominee to ensure that all criteria have been met.

V.	Procedures for voting:
A.	Must be present and have membership card punched to validate membership and receive ballot.
B.	Mark choice on ballot for desired candidate.
	C.	Place ballot in voting box and leave the voting area.

VI.	Procedures for tallying votes:
A.	Auditors should have offices and candidate's names on paper for easy recording of votes received.
B.	One auditor should read the marked ballots; a witness must be present.
C.	Auditor should count votes received for each candidate and check results against another auditor.
D.	If there are discrepancies, a recount should be done.
	E.	Report results to the Committee chair.

Nomination and Election Committee:	Robert Carmouche, Chair 
2011 Committee:  
Sharon Scudder, Arkansas
Pamela Bentley, Louisiana
Rosario Riley, Oklahoma
James Spigner, Texas
Teriki Hicks, Oklahoma
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